FLORIDA DEPARTMENT OF EDUCATION
Form TOP-1: TURNAROUND OPTION SELECTION (Phase 1)
This is a paper version of the online template.

Date:

Region:

District Name:

District Contact Person,
phone number & email:

School Name:

School Contact Person,
phone number & email:

School districts shall complete one TOP-1 for each school required to plan for turnaround pursuant to paragraphs (4)(b), (5)(a), and (7)(d) of
Rule 6A-1.099811, F.A.C., and submit it to the Regional Executive Director according to the deadline prescribed by the department.

Instructions: Pursuant to Section 1008.33, F.S., select the turnaround option your district will implement in the next full school year should this school
not improve its grade, and provide the rationale for the selection, including a description of how you have engaged stakeholders in the selection process,
and next steps to plan for implementation.

TURNAROUND OPTION

(Choose one by double-clicking in the respective box.)

RATIONALE, STAKEHOLDER ENGAGEMENT, AND NEXT STEPS

L]

1-

DMT: Convert to a district-managed turnaround
school. A school that earns a grade of “D” for 3
consecutive years must implement the district-
managed turnaround option

Closure: Reassign students to another school or
schools and monitor progress of each reassigned
student

Charter: Close and reopen the school as one or more
charter schools, each with a governing board that has a
demonstrated record of effectiveness

0| d | O

External Operator: Contract with an outside entity
that has a demonstrated record of effectiveness to
operate the school

[

Hybrid: Implement a hybrid of turnaround options 1-4,
or other turnaround models that have demonstrated
record of effectiveness

Signature:
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